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MISSION
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STATEMENT

Family Service Regina
strengthens individuals,
families and communities
through responsive
leadership and innovative
programs and services.
Family Service Regina
envisions a safe, inclusive
and vibrant community in
which all people are resilient,
confident and filled with hope.

Respect & Dignity, Diversity

VALUES

Empowerment, Innovation
Accountability & Collaboration.

Strategic Direction
Organizational Excellence
Awareness & Reputation
Long Term Viability
Community Impact

A Message from the Board President
and the CEO
As Family Service Regina enters its 87th year, we are on an exciting journey to realize our vision for what our
impact can be in our community. We see an extraordinary amount of change in the non-profit sector and
the world at the moment. At all levels, there are reviews and consultations, requests for evaluations and
surveys. Cycles of change seem to be shorter and the context is more complex. The term transformational
change is being heard more and more and as an organization providing services to some of our most
vulnerable citizens, we must be ready to seize opportunities that will strengthen and deepen our impact
in the community. This potential for change brings an undeniable strain for everyone, concerns about
uncertain futures and what change might mean for organizations. Our history has shown that Family Service
Regina is a remarkably resilient organization, and for the past 86 years we have been making a difference in
our community, staying alive to changing needs and emerging opportunities.
In the past year we have been deeply engaged in strategic work, deepening our program and service
evaluations, strengthening and learning from our outcome and impact results and constantly looking through
a performance quality improvement lens. This past year has seen an expansion of our walk-in counselling
services through an evaluation pilot project. Art for the Heart, our healing through creativity program,
now provides groups in five additional sites in the community and we have expanded our Domestic Violence
Services to include specialized clinical counselling services for victims. We have become more active in our
communication platforms to increase awareness in our community of not only the services we provide but
also increasing awareness of issues in our community.
With this increase in awareness brings an increase in the number of people and families reaching out for
support. As a responsive organization we strive to answer those calls and guide people to be connected to
the services they need whether it is at Family Service Regina or with another organization in our community.
Our work is full of risk and change, two things which are very hard on people and organizations; but after
86 years of responding, reacting, listening, acting, leading, Family Service Regina has learned how to be
resilient, to embrace the unpredictable, to nurture the capacity, to absorb disturbances and to make good
decisions in the midst of chaos and change.
To achieve our strategic aspirations, we need an organizational culture which supports our strategy. Our
ways of working together must be active, where we constantly test, learn and adapt. We need to be
confident that we understand risk and can mitigate it where possible. We always need to embrace change,
to be open to learn, to support each other, to collaborate, to build our capacity for leadership. Our
organizational culture is fundamentally optimistic.
Family Service Regina is fortunate to have a team of gifted staff, a committed board, volunteers and
dynamic students. To all of them and our generous funders and supportive donors we say thank you for
sharing our vision and being part of our team.

Cindy Margetts, Board President

Shellie Pociuk, CEO

2016-17 YEAR IN REVIEW

RESULTS

2,979 individuals and families were supported through our
intake counsellor by providing information on available services
at Family Service Regina and in our community and provided
support in accessing the most appropriate services for their
needs.
Over 600 people received subsidized counselling services,
dealing with an array of issues that may impact family life.
Over 145 individuals were served in our free Walk-in Counselling
Clinic.
134 teen parents were able to stay connected to school through
the support of our teen parent workers.
14 Seniors were able to access healthy food through our
volunteer senior grocery shopping program.
104 people received domestic violence counselling through a
supportive individual and group setting.
3,787 referrals were received for individuals and families in
crisis as a result of interpersonal abuse and violence. This
resulted in 2,558 open files in our domestic violence program in
the year.
An average of 12 people attended the domestic violence drop-in
support group every Wednesday night.
Over 2,009 employees and their families received EAP services
across the province through FSEAP Regina.
116 people participated in educational workshops.
On average 10-12 participants attend our weekly Art for the
Heart Program.
41 vulnerable seniors and family members received support
through our Older Adult Response Services.

2016-17 YEAR IN REVIEW
Our value for individuals and families is driven by
our compassion for others, regardless of where
they come from or what they have been through.

...breaking the cycle of vulnerabiltiy
There are times in all of our lives
when we experience “bumps”
in the road and are left feeling
vulnerable - some more than
others. Relationship problems,
mental health issues, intergenerational trauma, abuse, and
poverty can seen insurmountable.
At Family Service Regina, we work
with people to break through the
cycle of vulnerability.

6,977

People
Served

65%

of families we serve have annual
incomes below the Low Income
Cut-Off.

60%

of our clients were impacted by
Interpersonal Violence.

59%

of our clients were inmpacted by
mental health issues.

...so they can live the lives they’ve always wanted.
Our wide range
of counselling,
domestic violence and
community programs
equip people with the
knowledge and skills
to deal with their
issues and live their
lives to the fullest.
We offer unparalleled
professional services
and unwavering
support to people
along their path of
healing, self discovery
and growth.

of walk-in counselling clients leave with an

100% action plan and are connected to the right
services for their needs.

95%

of Domestic Violence Support Group clients report
improved ability to make safe decisions, accept
support and have improved well being.

65%

of Counselling clients experience significant
improvements to their well being, relationships
and work performance.

2X

as many teen parents receiving support from our
teen parent workers, graduate high school than
those not connected to our program.

COUNSELLING SERVICES
During the 2016/17 program year our intake counsellor supported 2,979 individuals
and families by providing information on services at Family Service Regina and in our
community, and support in accessing the most appropriate services for their needs.
Intake serves as a vital role at Family Service Regina in not only linking people
into counselling services, but also supporting people in navigating systems in our
community. In 2016/17, 600 people received subsidized counselling with an average
fee of $22.50 per session. People accessed counselling services for problems relating
to couple and relationship issues, family conflict, parenting struggles, mental health,
grief and loss, trauma, addictions and violence.
Over 145 individuals were served in our free Walk-in Counselling Clinic. We
expanded our Walk-in Counselling clinic to 2 afternoons a week in February of 2017.
This expansion along with targeted awareness building of the service increased usage
by 168% from the previous year.

EMPLOYEE ASSISTANCE
PROGRAM
Family Services Employee Assistance Programs (FSEAP) is a social enterprise
venture of Family Service Regina. We provide high performing Employee and
Family Assistance (EFAP) services to over 60 private, public, and not-for-profit
organizations. Family Service Regina has been actively diversifying and growing our
social enterprise division to deliver high quality services to the market place.
FSEAP provides organizational health, counselling and wellness services to improve
employee health and resiliency and to support organizations to improve employee
engagement and organizational success.
The last few years have represented significant expansion in our services to
employers. FSEAP Regina now covers approximately 11,000 employees and their
family members. We have also diversified our services to include substance abuse
assessments and case management services. In 2016/17, 1,200 clients were served
and 160 substance abuse cases were competed.

DOMENSTIC VIOLENCE
In 2016/17, 3,787 referrals were received for individuals and families in crisis as a
result of interpersonal violence. This resulted in 2,558 open cases in our domestic
violence programs this year. Crisis and ongoing support, help with making a plan for
safety, information about protection orders and the justice system, updates about
how a case is proceeding through the court process, assistance with shelter acsess,
supportive accompaniment to court, police appointments, and counselling are some
of the services offered to victims of interpersonal violence accessing our services. 82
domestic violence group sessions were held in 2016/17 with an average attendance
of 12 per group.
This year we have expanded services to include a weekly drop in counselling service
and crisis counselling appointments for victims of domestic violence. In a province
that has over twice the average Canadian incidence of domestic violence, Family
Service Regina’s Domestic Violence Services are at the core of the city’s response to
Domestic Violence.

OLDER ADULT RESPONSE
SERVICE (OARS)
41 vulnerable seniors and family members have received support through this

program. Remarkably, OARS is the only service in Regina that is meant to provide
case management to address the needs of older people who are facing abuse,
exploitation and mistreatment. Through our OARS program we provide home visits,
safety planning, advocacy, help in navigating legal systems, practical supports,
supportive check-ins, consultation for concerned family members or service providers
and community education regarding abuse of older adults.
“I have become a caregiver for my sister who was suffering from dementia and had
also endured years of financial and physical abuse directed at her by her daughter.
This program was a lifeline for me to have someone to contact and obtain advice,
information and direction as many of the things my sister was dealing with were
previously unknown to me and I wasn’t sure initially where to turn.”
							...An Older Adult Response Service Client

TEEN PARENT
In the last school year, 134 young women were registered as clients of the Teen
Parent Program. Of these young women 83% were registered in school and engaged
in completing their education. With 112 students registered in school, 88%
accumulated enough credits to stay on track to graduate. A 96% graduation rate
was achieved in the last school year with 66% of the teen moms improving their
school engagement. Our teen parent program is located in the Shirley Schneider
Support Centre at Balfour Collegiate where we have two full-time staff working with
those enrolled in school as well as teen parents in the community. Our teen parent
workers provide ongoing support to the young moms engaged in this program with
a focus on achieving their high school education and going on to post secondary
education all while supporting them in raising healthy and happy children. Our
engagement and outreach service, which centre around both school engagement
and non-academic needs- such as mental well-being, parenting, housing, domestic
violence, addiction and financial stability, are clearly paying off.

Art for the Heart is a program at
Family Service Regina that provides
recreational and cultural activities,
encourages an enhanced sense of
identity and self-esteem, improves emotional and social well-being and provides
opportunities to develop leadership skills and confidence. 2016/17 saw the expansion
of our Art for the Heart program to multiple locations in our community. On average
10-12 people attend the Art for the Heart Group which now runs 6 times a week.

Family Service Regina collaborates, cooperates
and coordinates to create change
Guided by our vision of a safe, inclusive and vibrant community in which all people are
resilient, confident and filled with hope, the staff of Family Service Regina are involved
in numerous local, provincial and national task forces, committees and Boards. This
involvement supports us in the work that we do and builds capacity needed to affect change
in our community and others.

Our 2016-17 collaborators
Family Service Canada
Family Service Saskatchewan
Canadian Association of Social Workers
Saskatchewan Association of Social
Workers
Regina Police Service
Shirley Schneider Support Centre
Catholic Family Services
Aboriginal Family Services
Regina Early Learning Centre
Regina Early Years Family Centres
Kids First
RQHR Addictions Services
RQHR Family Medicine Unit
Regina Police Victims Services
Regina Public School Board
Regina Catholic School Board
Regina Sexual Assault Centre
Regina Public Prosecutors Office
Regina Probation Services
Regina Region Victims Services
REACH
Mackenzie Infant Day Care
Food for Learning
Grace Haven/Gemma House
WISH Shelter
Regina Legal Aid
Regina Region Child Protective Services

Regina Mental Health Clinic
Regina Transition House
YWCA Isabelle Johnson Shelter
Sofia House
Regina Immigrant Women’s Centre
Saskatchewan Association of Police
Affiliated Victims Services
Domestic Violence Serious Habitual
Offender Team
Sexual Assault Response and Resource
Team
Saskatchewan Toward Offering Partnership
Solutions to Violence (STOPS to Violence)
Regina Eating Disorder Network
Saskatchewan Non Profit Partnership
Core Ritchie Interagency Committee
Regina Partners in Outreach
Regina Early Childhood Network
RCMP
SCEP Centre
ECIP
RESOLVE Saskatchewan
CURA
Provincial Association of Transition Houses
and Services (PATHS)
Saskatchewan Domestic Violence
Homicide Review Panel

In every community, there is work to be done. In every
nation, there are wounds to heal. In every heart , there is
the power to do it.

~ Marianne Williamson

Financial Report

Schedule of Revenue and Expenses
For the Year Ended - March 31, 2017
Revenue

2017

2016

$ 1,006,566

$ 1,000,744

578,372
183,121
46,793
36,482
11,308
7,482
694
200

537,028
183,121
98,368
41,577
11,372
10,174
458
857

$1,871,018

$1,883,699

56,488

41,534

Total Revenues

$ 1,927,506

$ 1,925,233

Expenses
Staff Salaries and benefits
Contracted services
Rent and Building Expense
Membership
Telephone
Office supplies and equipment
Transportation and sustenance
Training and development
Program Supplies
Amortization
Professional fees
Insurance
Freight Charges
Advertising
Bank Charges
Loss on disposal of assets

$ 1,397,213
200,662
151,299
37,546
24,803
24,482
18,113
17,057
14,119
13,663
9,245
7,338
4,522
4,190
3,419
-

$ 1,334,347
204,907
118,838
36,103
21,227
31,259
20,165
9,028
30,983
18,112
9,273
9,415
4,314
2,630
3,179
315

Total Expenses

$1,927,671

$1,857,095

($165)

$68,138

Province of Saskatchewan
Fees for service
United Way Grant
Donations
City of Regina Grant
Government of Canada grants
Foundation Contributions
Interest
Other Income
Revenue Before Fundraising Events
Net Proceeds from Fundraising Events

Excess (Deficiency) of Revenues over
expenses

This information has been extracted from the Financial Statements
of Family Service Regina which were audited by KPMG LLP.
Complete copies of the audited financial
statements are available upon request.

A Heartfelt Thank you to all our Funding Partners and
Donors over this past year, you make our work possible
As an Agency we strive to meet the needs of our community. Generous contributions,
big and small, of time and money, ensure that Family Service Regina is able to serve
the most vulnerable in our society. We collaborate to ensure cost effective use of our
resources and we partner to ensure the best possible services for our clients. We rely
on individuals and businesses in our local community to provide their time, advocacy,
expertise and funding to help us realize our goal to assist those in need.

Donors and supporters
CODC
Colliers
Cobbs Bakery
Brad Baynes
Abernethy and District Donor Choice
Elizabeth Hoffart
Chantal Libret
Cindy Margetts
Nolan Koros
Katie Tuff
Tracy Smela
Ray and Linda Pekrul
Jen Renwick
Diane Bodnarchuk
Kelly Banga
Shannon Wright
Colleen Keewatin
Shauna and Mike Chegwin
Kirk Englot and Lorinda Jones
Carissa Trenton
Gail McArthur Posehn
Wayne Conroy
Elaine Smith
iQmetrix
Os Montanini
Darleen Butler
Ralph Machin
Scott and Karen McGillivray
Raymond and Wanda Blake
Wally and Alice Schellenberg
Kenneth Orr
Miriam Buswell
Big Dog 92.7
The Regina Police Service
12th Year Photography

Peter and Patricia Deis
Erin Campbell Howell
Denise Babcock
Shellie and Al Pociuk
Florence Driedger
Rick Barteski
Don Ford
Donna Sigmeth
Don and Kathleen Spatt
Karen McBride
Kirk Yaskowich
Jane Gattinger
Judy Galvez
Jeanne Eriksen
Leo and Sandra Verhelst
Shoppers Drug Mart Life Foundation
Greystone Managed Investments
Kings Court Music
Western Litho Printers
Jump.ca
Sask Building Trades
Strategy Lab
Bassendowski Agencies LTD.

Funders, Strategic Partners
and Grants
City of Regina
Community Initiative Fund
Justice Canada Victims Fund
Ministry of Social Services
Ministry of Justice and Attorney General
Saskatchewan Lotteries
Saskatchewan Arts Board
United Way Regina
Farm Credit Canada
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