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A MESSAGE
FROM THE CEO & BOARD PRESIDENT

2020 will be forever be etched in people’s minds as the year that a global pandemic changed everything. Family
Service Regina, as always, responded in helping overcome the impacts of COVID-19, often felt most acutely by the
most vulnerable in our communities. Family Service Regina was there to react in the face of crisis, as we have been
for 90 years, supporting and helping the people of our city.
This past year has been difficult, and there will certainly be hard times ahead. But as COVID-19 continues to reshape
our lives, it is clear that the work that Family Service Regina does is more important than ever. Building community,
supporting mental health, and strengthening families has never been so vital.
No one has been immune from the challenges of this past year but it has been especially hard for the clients served
by Family Service Regina. Even prior to this crisis, financial hardship, mental health challenges, and the impacts of
gender based violence were already felt by those we serve. COVID-19 has only intensified these situations. These
impacts, including isolation, employment losses and disruption to school based learning have quickly resulted in
increases in instances of domestic violence, declining mental health, food and housing insecurity and risk of not
achieving educational goals.
In response, the Young Parent Program supported pregnant and parenting high school students to access technology
needed to continue their education from home, delivered food and baby needs and supported them with
transportation to school when schools reopened. The counselling team adapted to delivering session via phone and
secure video and in-person through safe distancing in order to ensure continuity of care. The Victims Services team
continued at full capacity, providing confidential virtual support to those impacted with violence and those isolated
with their abuser.
It was imperative that we continued to connect and support those we serve as many have struggled to meet their
basic and essential needs. All the while many of us at Family Service Regina had our own personal obstacles to
overcome, like childcare, homeschooling, caring for elderly parents, personal loneliness, and increased levels of
anxiety and fear. Together we found ways to keep ourselves safe, emotionally and physically, and move our work
into the virtual realm. We have found that we are agile, creative and deep. We want to acknowledge the courage
this kind of adjustment required and validate everyone’s contributions. It is awe-inspiring to know that each day we
provide safety, comfort and hope for others and with each other. Each year is built on the past and shapes us as we
move forward. This has been a year of immense learning.
In early 2021 the Board of Directors finalized and approve a renewed strategic plan for the agency. A strategic plan
provides a course that guides the organization into the future, and we are proud of the 2021 and beyond plan. This
was a long and detailed process and we greatly appreciate the input of our funders, key stakeholders, and Agency
staff members – together they helped shape and clarify our future strategies.
With thanks to our partners and donors, 2020-21 was another successful year for Family Service Regina. Year after
year, community members finding themselves in difficult circumstances have turned to us for support, and year
after year, our agency’s exceptional staff has demonstrated their compassion, skill and commitment to our clients’
wellbeing. This year was no exception.

MICHAEL HAGEN, BOARD PRESIDENT

SHELLIE POCIUK, CEO

ONE

GOALS

WHO WE ARE, AND WHAT WE DO
Family Service Regina is a non-profit organization grounded in a history of responding to the needs of people
in our community. We work with individuals, families and communities in all their forms. Our name begins
with Family, and we believe it to mean; two or more people, whether living together or apart, related by
blood, marriage, adoption or commitment to care for one another. We help people build on their strengths
and move forward through counselling, education, support services and advocacy within a context of
systemic change.

OUR VISION

Is a safe, inclusive and vibrant community where all people are resilient and thriving.

OUR MISSION

Is to create well-being for individuals and families in our community.
This means we will:
1. Deliver programs and services that yield high impact outcomes
2. Collaborate across sectors to address complex social issues
3. Ensure that our programs and services respond to the challenges that threaten individuals and families
and leave them vulnerable

OUR VALUES
RESPECT & DIGNITY

DIVERSITY

We respect and show compassion for the people we serve, staff
and volunteers. We have an appreciation for differences and a
belief in the inherent good of each and every individual and
family.
We are inclusive and responsive to a representative and diverse
population and work to eliminate inherent and systemic bias.

EMPOWERMENT

We work from a framework of empowerment. We empower
individuals, families and their communities to achieve the
desired results to improve their quality of life.

INNOVATION

We provide clients centered services, proactively identify
emerging needs, and seek creative solutions to address them.

ACCCOUNTABILITY

We are accountable for our decisions and the use of our
resources, as well as being transparent and acting with integrity
in all that we do.

Family Service Regina is proud to be accredited by the Canadian Centre for Accreditation (CCA) which offers
a third-party review process that is tailored to community-based organizations. CCA accreditation is based on
widely-accepted best practice standards that promote ongoing quality improvement and responsive, effective
community services.

TWO

CELEBRATE
WITH US!

THEN AND NOW
What is now Family Service Regina, began as the
Bureau of Public Welfare; administrating poor
relief for Regina families.
We went back in time, and created a video of
the evolution of our organization. Watch it HERE.

Thank you for allowing us to support you for 90 years!

THREE

STRATEGY
OUR STRATEGIC PRIORITIES AND OBJECTIVES

Our Vision

“ A safe, inclusive and vibrant communty where all people are resilient and thriving.”

Our Mission

To create well-being for individuals and families in our community.

Our Values

Respect & Dignity, Diversity, Empowerment, Innova�on, Accountability

Our Strategic Priorities and Objectives
Priority 1. Invest in the people we serve and our community
1.1 Improve access to
services

1.2 Expand services to
address gaps

1.3 Enhance
organiza�onal impact
through preven�on

Priority 2. Invest in strategic, collabora�ons, partnerships and processes
2.1 Strengthen our
organiza�onal Trauma
Informed Approach

2.2 Expand strategic
collabora�ons and
partnerships to address
complex social issues

2.3 Enhance our
community presence

Priority 3. Invest in our staﬀ and leadership
3.1 Enhance diversity
at all levels of the
organiza�ons

3.2 Stregthen staﬀ ’s
ability to respond to
emerging needs

3.3 Grow leadership
from within

Priority 4. Invest in new and enhanced funding and stewardship of our resources
4.1 Grow diverse funding/revenue
sources to support new and exsis�ng
programs and cri�cal infrastrucutre

4.2 Enhance dona�ons and Philanthropic
giving

FOUR

SNAPSHOT
OF THE COMMUNITY WE SERVE

9,431

Enrollments for Services were
recorded

6,436

Counselling Sessions supported 1,729
individuals, couples, and families

161

Young parents were registered
with our Young Parent Progam

7,020
Refferals were received for
individuals and families affected
by domestic violence

1,081
Individuals and families attended
Rapid Access Counselling

1,228

Vulnerable seniors received
support through our Older Adult
Response Service

FIVE

PROGRAMS

AND SERVICES

COUNSELLING

Our caring counselling team applies their experience, training, and specialized
skills to support people across a wide spectrum of issues, including trauma, abuse,
relationships, grief, loss, transitions, work stress, depression, stress, anxiety, and
much more.
Providing reduced or no-fee counselling we work to remove barriers for families
who need counselling support.

92%

Of our clients experience satisfaction with the service and
support towards positive change.

95%
Of our clients report that their ability to deal
with the issue has improved.

THRIVE RAPID ACCESS
COUNSELLING
Thrive Rapid Access Counselling is no cost brief
form of counselling that is offered 5 days a week.
This program was offered by phone, video and in
person. People were able to book an appointment

95%

Of cases are complete with a single session
Clients score very high satisfaction with single
session brief therapy

SIX

INTERPERSONAL AND
FAMILY VIOLENCE
Interpersonal and family violence has significant and multi-generational effects in
people’s lives. We are working to provide effective and long lasting supports for the
most impacted by family and gender based violence in our community. Crisis and
ongoing support help with making a plan for safety, information about the
justice system, updates throughout the court process, assistance with shelter
access, supportive accompaniment to court and police appointments, and
counselling are some ofthe services offered to victims of interpersonal violence
accessing our services
Providing reduced or no-fee counselling we work to remove barriers for families
who need counselling support.

95%

Of our Domestic Violence Group participants reported positive feedback
about the contentment and facilitation of our Connect Group.

YOUNG PARENT SUPPORTS
Our young parent support workers provide ongoing support to
the young parents enrolled at the Shirley Schneider Support
Centre at Balfour Collegiate as well as teen parents in the
community. Our engagement and outreach service centre
around both school engagement and non-academic needs- such
as mental well- being, parenting, housing, domestic violence,
addiction and financial stability.

67%
Of teen parent clients remain engaged in school

SEVEN

FSEAP
Family Services Employee Assistance Programs (FSEAP) is a social enterprise
venture of Family Service Regina. We provide high performing Employee and
Family Assistance (EFAP) services to over 60 private, public, and not-for-profit

95%

Report ability to deal with their issue has improved

60%

Report improvement with work productivity and engagement after 3
counselling sessions

100%

Report satisfaction with rapid response time

92%

Reported 3-4 sessions was enough service to make an effective
change towards their concern.

EIGHT

NINE

OUR FUNDERS

Ministry of Justice and Attorney General| Ministry of Social Services |
City of Regina | Saskatchewan Lotteries | United Way of Regina | Family Service
Saskatchewan | Lorne and Evelyn Johnson Foundation | Shoppers Drug Mart
Foundation | Government of Canada | South Saskatchewan Community Foundation |
Community Foundation of Canada | Canadian Women’s Foundation | Mazon Canada

OUR DONORS

We wish to thank our donors for the valuable contribution. It can be overwhelming
to think about how to begin to help those who are struggling right now, right here in
our community. The impacts of COVID-19 have increased the needs for our services
and our individual and corporate donors were there to support the work of
Family Service Regina. Your donations enabled Family Service Regina to support
people when they need it the most.

EVENTS

Out of concern for the health and safety of our community — and in line with public
health orders, Family Service Regina made the decision to postpone our fundraising
event until March 2022. Thank you for supporting the valuable services we provide to
our community through your past participation in this event. We look forward to
seeing you back in 2022.
This year, in partnership with the United Way Regina and CMHA Regina, Family Service
Regina was chosen as a Tim Hortons Smile Cookie Campaign recipient. The Regina
campaign raised $99,443.05 of which, $33,147.68 was dedicated to Family Service
Regina’s Rapid Access Counselling initiative.

OUR VOLUNTEERS

Family Service Regina made it our priority to keep our volunteers safe, and made
the unprecedented decision to pause our volunteer programs. We miss all of our
volunteers and we are grateful for all the messages of support, encouragement
and love that we have received over the past year; as we have all done our best to
adapt to new ways of working in very challenging circumstances - and an altogether
new way of life.

AGENCY
We are guided by our vision of a safe, inclusive and vibrant community in which all
people are resilient, confident and filled with hope, the staff of Family Service
Regina are involved in numerous local, provincial and national task forces,
committees and Boards. This involvement supports us in the work that we do TEN
and builds capacity needed to affect change in our community and others.

FINANCIALS
SCHEDULE OF REVENUE AND EXPENSES FOR THE YEAR
ENDED - MARCH 31, 2021
Revenue
Province of Saskatchewan
Fees for service
United Way Grant
Non Government Grants
Government of Canada Grants
Foundation contributions
Donations
City of Regina Grant
Other Income
Interest
Revenue Before Fundraising Events
Net Proceeds from Fundraising Events
Total Revenues

$

2021
1,020,411
794,330
212,829
184,202
161,608
131,486
60,140
42,000
4,250
2,054

$

2,613,310

$

37,601
2,650,911

Expenses
Staff Salaries and benefits
Contracted services
Rent and Building Expense
Membership and licenses
Office supplies and equipment
Amortization
Telephone
Program supplies
Professional fees
Insurance
Training and Development
Transportation
Bank Charges and Service Fees
Equipment rental
Postage and courier
Advertising

$

2020
1,000,643
794,414
155,655
207,497
21,293
48,725
51,598
4,067
11,853

$

2,295,745

$

80,750
2,376,495

1,792,939
278,674
168,396
49,386
31,225
21,724
19,801
18,683
11,534
8,297
7,304
4,990
3,804
3,404
2,647
-

1,613,153
336,786
154,518
34,149
23,767
17,448
20,021
20,166
10,265
8,231
5,553
17,853
3,567
3,354
5,475
1,207

Total Expenses

$

2,422,808

$

2,275,513

Excess of revenues over expenses

$

228,103

$

100,982

This information has been extracted from the Financial Statements
of Family Service Regina which were audited by KPMG LLP.
Complete copies of the audited financial statements are available upon request.
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